Why Evaluate? How to Evaluate? Which form?
Why

· We all have a desire to have some sort of evaluation of our teaching.  How can we carry on doing the good things we do if we don’t know what they are?  
· How can we change the things not liked by others if we don’t know what they are?

· Evaluation helps us become better than we already are.

Issues with Evaluation
· We need to explore some of the problems of evaluation. 

· What format it should take 

· The importance of timing it correctly

· Evaluation to death!  Bear in mind attendees get bombarded with evaluation.   Does it have to be written?  Will verbal or physical human scales do?  (see below)

A Key Point

It is difficult (impossible?) to do an evaluation unless you have set clear objectives.

Evaluation tools 

· a form designed by the learners or teachers
· verbal feedback

· a human Likert scale.

Designing an Evaluation Tool

Don’t forget to look at the bigger picture

· Learner satisfaction.

Did I enjoy it?

· Actual learning in terms of knowledge and skills

Did I actually learn anything?

· Transfer of learning to workplace.

Did I change anything I do?

· Impact of learning on the community

Did it have any?

(There is some good stuff on Evaluation in David Wall and Ruth Chamber’s book on Teaching)
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